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Houston DAC: Helping Employees Stay Positive 

The Houston DAC meets nearly every month and focuses on how to best 

support employees no matter what they may be facing. Helping 

employees to stay positive during times of stressful change is a topic that 

continues to be relevant. The DAC created an article for the Houston 

District’s quarterly “News You Can Use” newsletter. The article explores 

positive workplace interaction and also reminds employees that the EAP 

can assist with workplace as well as personal concerns.  

To further reach employees on this important topic, the DAC also 

created a standup talk and flyer related to positive workplace 

interaction. The flyer makes the point that rumors and gossip, though a 

common temptation during times of rapid change, do little to improve 

morale in the workplace. This information will be read as well as posted 

to remind employees that “keeping it positive” is one way everyone can 

contribute.  
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Mid America DAC Sponsors Appreciation Campaign 

With the start of the new year and in response to the many changes employees and families face daily 

at work and home and following the suggestion of the DAC, the Mid America District will send an EAP 

brochure to every employee’s home. The DAC hopes that this will allow more employees and families 

to utilize available EAP resources. 

With EAP Awareness Month fast approaching, the Mid America DAC has decided to encourage more 

positive work relationships through an “Appreciation Campaign.” The DAC will develop and promote a 

tool that management, unions, and employees can use to tell fellow employees they are appreciated 

and valued for specific efforts. The DAC hopes that promoting good will, while reminding employees 

about the EAP, will have benefits that last.  
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Navigating Change 

Arkansas DAC: Being Proactive — Together We Can Make a Difference 

The Arkansas DAC is living its mission with an 

ambitious initiative that illustrates the power of 

partnership. On March 13, the DAC members 

hosted a meeting for over 25 Arkansas District 

representatives of USPS management and 

union leadership. The event was titled, “Being 

Proactive —Together We Can Make a 

Difference: Preparing to Assist Employees 

Impacted by Reorganization and Closures.” 

DAC members facilitated brainstorming and 

plan development sessions during which all 

participants proposed activities that can be 

undertaken to prepare and assist those facing possible job changes.  

In addition to APWU and NALC, union leaders from the National Postal Mail Handlers Union, National 

Alliance of Postal and Federal Employees, National Association of Postal Supervisors, National Rural 

Letter Carriers Association, and the National League of Postmasters were in attendance. The DAC 

appreciates the enthusiastic response of all those who participated in this collaboration and looks 

forward to bringing the positive results to employees.  

Greater Boston DAC Launches a Direct Mail Campaign on Change 

The Greater Boston DAC was determined to be proactive in response to the Mail Processing Plant studies 

begun more than five months ago. The Senior Plant Manager was invited to the DAC meeting to lend 

insight and a plan to reach out to the employees in impacted facilities was developed. 

The Committee decided that raising EAP awareness could best be achieved by launching a direct mail 

campaign to affected employees and their families. They will receive a packet that includes an article on 

managing change, an EAP magnet, and an invitation to sign up for Health and Wellness ePromotions. 

Additionally, the DAC will be setting up table top displays at the Plants.  

Displays will be managed by EAP counselors and DAC members. 

As the process of change unfolds, the DAC suggests utilizing 

Postal Vision in providing EAP information at targeted facilities 

and increasing EAP counselor presence on-site. Providing easy 

access to EAP resources is one way that the DAC will support 

employees in the coming months.  

David Camp, District Manager, provides a status update, estimated 

timetables, and factors impacting consolidations and closures.  
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Chicago DAC Distributing Spring 2012 Awareness Booklet 

The Chicago DAC decided at its February meeting that their theme for EAP April Awareness 2012 will be 

change — planning for change, accepting change, and coping with change. Committee members believe 

that change is inevitable and employees who are prepared will be more successful in their adjustment. 

DAC members want to be sure that EAP resources are available to support employees and families facing 

relocation and employees who may be changing crafts. 

To ensure that all Postal employees receive service talks and are given the Spring 2012 Awareness 

Booklet, the Chicago DAC team will begin visiting stations in late March through early May 2012. The DAC 

committee will also conduct Open House events at the processing facilities in May to provide EAP 

information and materials addressing change.  

Northern Ohio DAC Promotes Change Management 

The Northern Ohio DAC is taking steps to promote 

change management resources throughout the district. 

DAC members are working to become knowledgeable 

about EAP resources available to assist postal 

employees, family members, supervisors, and managers 

become better at adapting to change. The 

February Communication Campaign materials, 

“Managing in a Changing Workplace,” were 

distributed throughout the district and DAC 

members are checking to see that posters are 

appropriately displayed on facility and P&DC 

bulletin boards. As a follow up, the DAC is 

putting together a change management packet 

which will include new EAP handouts on 

organizational change with the goal of 

distributing this material throughout the district. 

The DAC plans to inform supervisors and 

managers that this new information is available 

and can be an important resource for them as 

well as their employees.  

The DAC Exchange looks forward to publishing your DAC’s activities and 
promotions for EAP Awareness Month. Be sure to submit pictures or send in the 

flyers that your committee generates to promote EAP.  
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EAP Awareness/Staying in Touch 

Kentuckiana DAC Continues Long Tradition with Distribution of Newsletter  

The Kentuckiana DAC continues its long tradition of distributing a 

DAC newsletter to the homes of all postal employees in the 

Kentuckiana District on a quarterly or bi-annual basis. The 

newsletter contains EAP promotional materials that reflect the 

health and wellness needs of the district.  

The most recent publication focused on managing finances and 

developing successful coping strategies to combat holiday stress 

and depression. Through the newsletter, the DAC initiated a contest 

to test recipients’ knowledge of and familiarity with the EAP. The 

winner was awarded a $25.00 gift card. The contest also allowed 

the DAC to survey participants about what resources and EAP topics 

they would most like to see in future newsletter issues. Reader 

feedback will be used to guide future promotional activities.  
DAC representative preparing mailings for 

an EAP promotion.  

Holiday Gifts 

Western New York DAC Provides Calendar Cards  

The Western New York DAC provided the gift of calendar cards to all district employees. These calendar 

cards, which provide information about the 

EAP on one side and important dates such as 

holidays and pay dates on the other, were a 

creative marketing and EAP promotional 

item two years ago. DAC members were 

pleasantly surprised by how many 

employees were able to pull out old cards 

from their wallets and purses. Due to 

popular demand, the DAC felt it was a 

priority to again produce and distribute 

updated cards. The 2012 calendar cards 

were made available throughout the holiday 

season.  

Front of calendar card 
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The DAC Exchange is a quarterly newsletter that is dedicated to supporting EAP Advisory Committees. It 

was developed as a forum for Advisory Committees to share accomplishments, news, and information with 

one another to help all Committees achieve success. Short articles describing promotional activities, 

initiatives, and news, along with digital photos (if available but not necessary) should be submitted by 

email to Cynthia Copp at CACopp@magellanhealth.com and/or to Cheri Petroline at 

CLPetroline@magellanhealth.com. Please be sure to include the submitter’s name, contact phone, and 

email address.  

Submitting Articles to The DAC Exchange 

DACs Support Holiday ePromotion “Gifts We Give Ourselves” 

Somewhere in the midst of all the holiday activities, many found themselves exhausted and 

overwhelmed. In December, DACs across the country resonated with this message and sent out 

invitations for employees to sign up to receive an ePromotion. The “Gifts We Give Ourselves” series was 

meant to brighten spirits as well as help employees and families pause to focus on some elements they 

might otherwise miss at the busy holiday time. Some of the DACs that shared this gift were Houston, 

Dallas, Arkansas, South Florida, Suncoast, Albany, Greater Boston, Long Island, Northern New England, 

Kentuckiana, Portland, Atlanta, Sierra Coastal, and San Francisco. 


