
 
 

 

A Changing Workplace 

Change in the workplace has become one of the most common topics addressed in business 
journals and popular reading. Most of these sources look at change from a global standpoint; 
not as much information is available for the people involved in change that is specific to them 
as an individual. Aspects of change on a personal level may involve taking on new 
responsibilities as a result of realignment. Individual change may also come about when one is 
asked to accept a detail or someone requests an assignment to a detail. While such 
opportunities are rewarding in that they provide exposure to new areas of function, may 
advance skills, and sometimes allow one to “preview” a possible permanent job placement, 
these types of changes do not come without their stressors. And because each is a unique 
scenario, there is not a clear set of guidelines to assist in making the transition. Workplace 
changes impact not only the employee involved but also have implications for their family and 
one’s support systems. Both of these factors play a role in the ease of the move and 
subsequent adjustment and should be addressed in the process of moving to a new position to 
enhance your chances for success. 

When you first find yourself facing a job change, consider reaching out to your spouse or 
partner to discuss he potential move. Communication is he key in being able to process 
changes to a successful resolution. The change itself may be evoking many mixed feelings 
including enthusiasm, anxiety, confusion, guilt, excitement, and impatience. Having a place to 
vent and a safe person to help you sort through decisions can ease the feeling of isolation and 
fear of making the “wrong” choice. 

The potential change may impact other family members as well, particularly if it will result in a 
significant change in the time to commute, more travel, or relocation. If these factors are in 
play, it is necessary to be able to discuss the effect it may have on the family including: your 
daily routine, shifts in household duties, and possible reassignment of family tasks for 
extended family. Challenges such as these can bring people closer together, especially if they 
are already working as a team. Often however, proposals for change may bring about conflict 
which then needs to be expressed and dealt with through finding compromises. Problem 
solving skills are important in being able to do this. 

Providing honest answers to the family and sharing with them your perception about what the 
future might look like will produce more understanding and support than trying to ignore 
negative responses from others. While there are never guarantees about what tomorrow will 
bring, looking at the situation realistically makes it easier for all to accept the possible new 
reality. 



 

 

  

 

Children should be brought into the discussion as appropriate for their age. They often hear 
snippets of things discussed by adults and may go on to imagine a very different scenario than 
the reality of the situation. It is important to be as open as possible with them and to reassure 
them of your continued role in their lives. When physical relocation is involved, talking about 
how you will be maintaining contact — e.g. Skype, facetime, a schedule for weekends back at 
home, or having them come to visit — can communicate that you are not removing yourself 
from the family. Allowing the family to know that you are in control and will get through this 
process together is paramount for all of you. 

If the new job necessitates relocation, trying to maintain enthusiasm about the opportunity for 
personal growth will make a difference in your attitude going forward. Prior to arriving at your 
new destination, research the new area. The internet, library, local chamber of commerce, 
and even social media sites can provide you with information that will direct you to resources 
that fit your needs. The better you get to know the area, the more comfortable you will be 
when moving. Once there, you can begin to familiarize yourself with the local shopping 
resources, the best place for groceries, restaurants, etc., so that it can feel more like home. 

Developing a support system in addition to your family is another focus of your successful 
transition. This can take many forms. Taking the time to reach out to those who may assist 
you in understanding the nuances of the new work environment can be extremely helpful, so 
long as you remember that your own experience has the potential to be different. Staying in 
touch with former co-workers can also be a support and allows you to remain connected if 
you will be returning to a previous position. Finding people who will be a sounding board for 
you can be invaluable. If you are in a new location, using your free time to pursue a hobby or 
learning opportunity can take away some of the loneliness. You might join a gym, find area 
points of interest, or catch up on reading. Keep in mind that the basics for a good, overall 
stress management program — exercise, sleep, diet, and hydration — will help determine 
your adjustment. 


