
  

  

   

 

 

 

 

Your EAP Consultant - A Valuable Management Resource 
One of the best kept secrets in the business world is the art and science of managers and 
supervisors making use of their Employee Assistance Program (EAP).  The EAP is designed to 
help employees improve performance, decrease absenteeism, and resolve personal problems 
that may lead to unexpected behavioral risks, including the risk of violence. Most EAPs are 
defined as focusing on helping employees deal with personal problems.  That is certainly true, 
and is a part of the USPS EAP work.  But it is also somewhat misleading.  What goes unseen is 
the importance EAPs bring to employers in terms of improving an organization’s performance, 
its culture, and its business success. 

Your USPS District EAP Consultant can be a valuable tool to you as a manager looking to 
improve your own team’s performance and success. But exactly how do EAP Consultants assist 
you in being a successful manager?  Managing when an employee is distressed and distressing 
to you is often the most challenging part of a manager’s role. Resilience in this case includes 
utilizing support, and realizing that you are not alone in these matters.  In addition to using 
Human Resources and Labor as guides, managers can also turn to their District EAP 
Consultant for consultation and coaching as one strives to have their workroom floor or 
department run more smoothly. The USPS EAP can aid managers in realizing that goal by 
assisting the manager in the following ways. 

Consultations 

Consulting with your District EAP Consultant is a key factor to increase employee engagement 
and improve productivity, morale, and a good workplace environment. You can consult with 
USPS EAP on how to best handle difficult employee situations. In addition, when a manager 
refers an employee to the USPS EAP, they can help the employee learn how to bounce back 
from personal and work-related challenges and, as a consequence, be better able to be more 
effective in his or her craft.  

These confidential consultations are available to USPS managers any time there is an 
employee work performance issue.  A second opinion can be very helpful and the EAP offers a 
professional and objective viewpoint. They can assist you in identifying performance declines 
and advise you how to approach the situation. Feel free to call the EAP just for a confidential 
chat or to emotionally debrief when you've had a difficult encounter with an employee or a 
particularly rough day. You’d be surprised how these types of consultations assist you in 
managing more successfully overall. Most importantly, the EAP can help you as a manager 
maintain a positive and productive work environment. 

After a Critical Incident 

As a manager, you play an important role in providing support to your employees after a critical 
incident. A critical incident is a potentially traumatic event that has the potential to overwhelm a 
person’s ability to cope resulting in possible emotional distress. Examples in the workplace are 
robbery, an employee’s death, a natural disaster, or workplace violence; even organizational 
changes can benefit from a visit or consultation from your EAP Consultation.  These events 
can affect a few employees or the entire workforce.  Your USPS EAP provides a continuum of 
services based on the District’s need at the time. Contacting the EAP Service Center or District 
Consultant at the time of the critical incident begins the process of providing you, the manager, 
with the critical support you need to support your team and yourself during a stressful time. 



 

 

 

  

Responding immediately to a traumatic event is intended to reduce the effects of distress and to 
identify individuals who may need additional support. This is where the USPS EAP team can 
assist you as you lead your employees through a difficult time. Your EAP responder arrives at 
your location at the determined place and time and immediately begins the process of providing 
support to you and your employees. From grief groups, individual sessions, and stand-ups, your 
EAP provides psychological first aid at the time it is needed. In addition, in the days and weeks 
following the incident your USPS EAP provides follow-up services and consults with managers 
and supervisors to determine if there are any unresolved issues. Being proactive and having 
your EAP District Consultant’s business card readily available can aid you in being ready should 
such an event occur. That makes it easier to be able to call the USPS EAP to initiate the critical 
support you and your employees will need at that time. 

Coaching 

Your District EAP Consultant can also assist with a work/life coaching process.  USPS EAP 
Coaching is designed for supervisors and manager to develop personal and professional skills 
needed to be a successful leader in this organization, as well as, a success in your personal 
endeavors. Coaching focuses on personal strengths and encourages self-awareness. 
Coaching appointments can be in person, but quite often are conducted by phone and e-mail.  
Think of coaching as your GPS to get you where you want to be in both your career or your 
personal life. Plus, when you are operating effectively, engagement and productivity can 
increase in your workforce and you may find your personal life running more smoothly too.   

If you have heard anything about EAP coaching, you should know that coaching is not 
counseling.  This aspect is important to understand because coaching is not therapy; it is about 
assisting Postal supervisors and managers to improve their management skills.  Coaching is 
about achieving your goals, refining your vision, and reaching your dreams both at home and at 
work. Candid, constructive feedback is essential for managerial success and skill development. 
An effective feedback method such as coaching may offer a helpful remedy for those “blind 
spots” that all of us on one level or another encounter. 

As a manager, having a trusted advisor to introduce you to your blind spots can be invaluable. 
While some of us may think that self-doubt is a problem, in small doses it can help motivate us 
to realistically look at our strengths and learn new skills.  Meeting with your EAP Coach helps 
you develop solutions to those blind spots that lead to positive change. Problem solving from 
different perspectives inspires leaders to attain their full potential. Simply put, coaching focuses 
on developing leaders to attain their full potential. 

Counseling 

Occasionally, everyone has problems that become hard to handle alone.  By having an EAP at 
work, it can help to remove the stigma of getting help.  There is no shame in reaching out to get 
advice, support, assistance, or treatment for personal issues like family difficulties, child/elder 
care concerns, financial problems, legal issues, emotional difficulties and stress, or drug and 
alcohol problems.  After all, we are all human and sometimes these problems develop in our 
lives. It is better to get help than to suffer in silence.  As we see it, getting help is a sign of 
strength not of weakness.  By having an EAP at work, it encourages people to seek out 
professional assistance at the early stages of problem development. 



 
 

 

 

 

 

 

 

 

Most people who use the EAP do so because they have read the brochure, seen a poster, or 
heard about EAP in other ways and decide on their own to Make the Call.  This is called a self-
referral. At other times, a concerned person will make a suggestion to the employee to seek 
EAP assistance. This concerned person may be a union representative, a manager, family 
member, or fellow co-worker.  However, as a manager you may observe deterioration in an 
employee’s attendance, appearance, conduct, or ability at work that may signal that the 
employee is experiencing a personal problem that may affect job performance.  Sometimes it is 
helpful to call your District Consultant and discuss the situation.  This gives you an opportunity 
to discuss your concerns confidentially and to plan for an effective discussion with the 
employee. The EAP consultation will help you decide whether an EAP referral is appropriate 
and how to go about it. It is important to remember that since the EAP is voluntary, it is up to 
the employee to decide whether or not to get help from the EAP.  

Your EAP Resource 

So, the best kept management secret can now contribute to your success as a USPS manager. 
Your secret tool to being a more effective leader is just a phone call away.  As a leader you 
have many responsibilities and challenges.  The EAP can be a partner with you, to support you 
during times of stress as you handle these challenges.  As a leader, you also have responsibility 
for people in your organization.  You can make a positive difference in the life of an employee 
and in the organization by encouraging them to give EAP a try.  It is your credibility, trust, and 
relationship with your employees that helps them to trust the EAP. Your EAP Consultant is a 
valuable management resource waiting for your call. Calling 1-800-327-4968 (TTY: 877-492-
7341) is that first step that you can take as a manager to assist your team in taking its needed 
steps to achieving not only USPS’s goal but their own goals as well.  So make the call. 


