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Set the tone

If you are demonstrating respect for all generations, employees 
will likely follow your lead. Younger generations can respect the 
experience of long-time employees while having their own talents 
and potential acknowledged. Reinforce that the USPS is an 
evolving organization. Employees from every generation will need 
to continue to learn new ways of doing things to be successful.

Find common ground

When differences emerge, look for what can be agreed on. 
Employees of all ages want to be respected, not judged. They all 
value recognition, positive feedback and the tools to do their jobs 
well. All parties want a quality life outside of the workplace.

Communicate

Initiate conversations that allow for an open exchange of 
perspectives. To get the most benefi t from any diversity, 
differences should be embraced. Sit down in the break room with 
someone from another generation and see what you can learn 
from each other. Appreciate that a different outlook is not wrong 
or better. Challenge negative stereotypes should they arise.

Be fl exible

Many times there is more than one “right” way to accomplish 
a task. Rather than spending a lot of time training someone 
to behave outside their norm, look for ways to accommodate 
strengths and preferences.

Encourage collaboration

Recognize that one person’s strength may be another person’s 
weakness. Older generations may bring attention to detail and 
experience while younger employees can show up with energy 
and fresh perspective. Millennials and Gen Z may learn better 
interpersonal skills from older employees while sharing digital 
knowledge and communication skills in return.

In the end, while people may be from different generations, success in the workplace will be a refl ection 
of the contributions of everyone. Reach out to your EAP to learn more ways to work well with everyone.

Our formerly hierarchical workplaces are at a turning point. Now, 
the most experienced or senior person is not necessarily the oldest 
employee. In fact, more than 40 percent of Americans are working for a 
boss who is younger than they are! And while we have pointed out many 
differences between the generations, managing a multi-generational 
team doesn’t have to be diffi cult or frustrating. While there may be age 
differences, the key is to remember that at work everyone is a peer.

Tailor communications

Be aware of your communication style. It can be helpful to tailor 
your communication to suit the recipient. Some employees need 
face to face interaction while others prefer communication on 
paper, email or text. It is fi ne to ask employees what works for 
them. Be aware that you may need to learn new ways that take 
you out of your comfort zone.
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